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I3 Looking to make a few New Year's
% business resolutions for the 1. Give Your Prices and Yourself
upcoming year? The New Year is a Raise
here, so entrepreneurs need to start When was the last time you raised
" & # thinking about their personal and your prices? Evaluate your cost of

business resolutions for the
upcoming year.

The end of the year is a great time
to start thinking about what you
want to do differently next year. If
you are thinking about business
New Year's resolutions, we're here
to help you out. Here's what we
think entrepreneurs should be doing
to enjoy a more prosperous and
productive 2008.

doing business and reassess your
pricing. Small businesses are
notorious for undercharging for their
products and services, so there's a
good chance you are due for an
increase. This is the year to go for it,
and try to take a little more out of
the business for yourself.

2. Get a Grip on Your Finances
If you haven't already done so, set
up a Keogh or an SEP IRA. That's a

Continued on next page

The Edmonton Office Manager and Consultant
Extraordinaire, Zoe has been a valuable member of
§ the Asyma team for four years! In fact, she
celebrated her 4™ year anniversary this past

Y December. Not only does Zoe conduct

' implementations for her Accpac clients and support
, them through the entire process, but she helps run
the day-to-day operations in the Edmonton office.

And, while all of that work keeps her busy, she still finds time to do the things
she loves. Next time you talk to Zoe on the phone, have her recommend a
good book because she is always reading three or four books at one time.
Among her favorites is Antigone, Cleopatra and other Egyptian novels. When
she is in the mood to relax, Zoe loves watching movies. But, she gets a real
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New Year’s Resolutions, continued...

tax-free retirement vehicle for small
business — it's critical that you start saving
for retirement as early as possible.
Resolve to talk to your accountant about
other tax breaks for your business. This is
the year to get on top of your business and
personal finances. Don't put it off another
year!

3. Get and Stay Focused

In order to succeed, you need to know
what you want, choose how you are going
to get there and then stay focused on
achieving your objectives. Don't allow
yourself to be distracted. This year, resolve
to set goals, stay focused and achieve
your goals!

4. Upgrade Your Technology

Invest the time it takes to learn how to
make the most of technology. Commit to
make technology second nature in all
aspects of your business and reap the
rewards over the long-term in on-the-job
ease, efficiency, profitability and enjoyment
for you and your employees.

5. Get Your Employees More Involved

Share your vision with your employees and
encourage them to adopt it as their own.
Make sure they understand their role and
the benefits they'll enjoy as a result of their
efforts. Doing it alone won't get you very
far. With a strong and motivated team, you
can achieve just about anything.

6. Think Strategically, Get Creative

Set aside time each week to think about
new ideas and initiatives for your
company. Brainstorm with your staff on
"crazy" ideas for the business — some of
them may not be so crazy after all. By
challenging your mind and clearing it of the
daily routine, you will probably come up
with creative approaches and new ways to
solve problems, capture customers or just
bring a better quality of life to your
business.

7. Know and Appreciate Your

Customers

Learn as much as you can about existing
and new customers. Find out who they
are, how to communicate with them and
what they need from you. Build a strong
personal relationship with your customers.

Read all of the Resolutions on our website, www.asyma.com

Zoe’s profile cont....

thrill out of the adventure sports that she has done in the past which include skydiving
and bungee jumping. In fact, Zoe took her ten and four year old kids bungee jumping with
her....and they all survived! One of these days, she wants to go repelling.

And to think, those might not be the craziest things that Zoe has ever done. Years ago,
Zoe took a spontaneous trip to Montana with two girls that she barely knew. Along the
way, they ran into a traveling circus and ended up hanging out with some of the really

weird circus people for four days.

This January, Zoe is looking forward to a fun and relaxing trip to Mexico with her kids
who, as Zoe puts it “drives her crazy, but she loves them!” So, be sure to ask her about

the trip next time you talk to her on the phone.
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As we look

into 2009

we look at a

block of

time. We

see 12

months, 52

weeks, 365 days, 8,760
hours, 525,600 minutes,
31,536,000 seconds. Are
you making the most of
your months, weeks,
days, hours, minutes and
even seconds! If not, the
team at Asyma is just a
phone call away to make
sure that your technology
is working for you! And,
there is always a wealth
of new and updated
useful information on our
website that can help you
maximize your system.
Check out our events
page to find out about
upcoming training
opportunities throughout
20009.

The entire team at Asyma
wish you a very Happy
New Year, and hope that
you find 2009 to be both
prosperous and
profitable!



